[image: image1.png]



HOW TO PREPARE
FOR A
REVIVAL CAMPAIGN
Evangelist Ron Comfort, D.D
"Do the Work of an Evangelist"       Tim. 4:5
HOW TO PREPARE FOR A REVIVAL CAMPAIGN
by Evangelist Ron Comfort
For some time, the Lord has been dealing with me about writing a booklet on preparation for a revival campaign. To my knowledge, there is nothing written solely on that topic.
As I have had the privilege to speak in several Christian Colleges and Bible Schools, I have seen the need for presenting this lecture that I am now putting into booklet form. This is dedicated to every young man in our fundamental Christian schools who is studying to preach God's Word. It is a compilation of the ideas that 1 have gathered in the years I have been in full-time evangelistic work. I have a great love and respect in my heart for God's pastors all over America who have made our ministry possible.
Purpose
The first thing a pastor should prayerfully consider is the PURPOSE for the meeting. There should be several goals that he wants to accomplish through the meeting, and that should give him more of an idea as to the type of evangelist he needs to call.
It is very important to take into account the needs of the church. All evangelists do not have the same gifts. There are some evangelists who have a ministry of stirring up the saints to soul-winning, some who are revivalists, some whose ministry is that of encouraging the saints, and others whose ministry seems to be geared directly to the unsaved. Generally a pastor can find out about the type of a ministry an evangelist has by speaking with several pastors who have had that particular man in their church.
When God lays a certain evangelist on the pastor's heart, he should write to the evangelist and ask him for his open dates. Truthfully, I could fill our schedule from now until the year 2,000 if I just scheduled for the months of April, May, October, or early November. A good 80% of the letters that I receive from pastors request a meeting for these times. But there are eight other months in the year, and God is able to bless as much in those months as in these "prime months." A lot has to do with how the pastor has trained the people. I'm afraid that too many times we have trained our congregations to serve God by convenience. There is not a month in the year that God hasn't given us outstanding meetings; this has been because the pastor had prepared his people correctly.
If a meeting has been scheduled for one of the summer months, it's good for the pastor to let his people know at the beginning of the year so that they can plan their vacations accordingly.
As far as I am concerned, the more we can avoid traditional meetings, the more people will anticipate them. Many pastors always have meetings the same week of each year, and people tend to gear themselves psycholo​gically to stay out of the meeting.
It is good to vary the types of meetings so the people will be well-
rounded in their Christian life; having a missionary conference, a Bible Conference, and a revival campaign each year would provide such a change. There is a danger of having more than two revival campaigns a year be​cause it drains the people financially and physically, and a pastor can defeat his purpose by having his people get tired of such meetings; then they begin to dread them, rather than look forward to them.
No matter what type of meeting is planned by the church, there should be an emphasis on soul-winning. One of the curses in fundamentalism is that we have gotten the idea that, at a missionary conference, we are to show slides of the field across the seas, and let people in our community die and go to hell. Some say that a Bible Conference is just to edify the saints and not to induce people to go soul-winning; therefore many churches are filled with spiritual sponges who soak it all up and never give anything out. It then becomes a source of entertainment rather than a time of making Bible teaching practical and challenging to stir people to a more productive life. Ideally, the evangelist ought to be a Bible teacher, and the Bible teacher ought to be an evangelist.
Preparation
Now let us consider the PREPARATION for the meeting. First, there is spiritual preparation.
The pastor's preaching several weeks before the meeting should be preparing the people for the meeting. Good, strong revival-type preaching by the pastor can clear the way for the evangelist to get right down to the job of getting people saved. One of the hindrances in reaching souls is that many times the evangelist has to preach for five services, just getting the saints stirred up to go out and bring in the lost. Pastoral preaching on the Minor prophets is generally a good series to prepare people for the meeting.
The training of personal workers is one of the most important aspects of the meeting. All of the preaching that has been done is to no avail if the people are not dealt with properly in the prayer room or at the altar. For instance, I was preaching in a meeting in Virginia, and a Christian Science man raised his hand saying he wanted to be saved and came forward at the invitation. When the personal worker brought him out of the prayer room, he said thai Ihis man, who had been of the Christian Science faith all his life, had just "rededicated" his life to the Lord. We were not able to deal with him further.
In the same meeting, a young married lady came forward to be saved. Instead of the personal worker getting right to the matter of salvation, she asked the inquirer if she believed’ the Bible was the Word of God. Conse​quently, the personal worker never got to lead the woman to the Lord because they spent the rest of the time discussing this. If the woman had been saved, then she would have had no problem concerning the inspiration of the Scripture.
Personal workers should have at least a couple of sessions with the pastor before the meeting. One session. could be for dealing with the un​saved, and The other session should be for dealing with the saved. It is our experience that the moment someone comes forward to get right with the

Lord, the best time for them to be dealt with is right at that time. That is why it is good to have the men and women personal workers numbered so that when #1 man or boy comes to get right with the Lord, immediately #1 male personal worker comes to deal with him, without any prompting by the pastor.
Personal workers should be instructed to not let an inquirer leave the altar or inquiry room until that person has real assurance of his salvation. If the personal worker cannot lead the inquirer to a decision, the pastor or evangelist should be called into the room to help.
Prayer is the most important part of any campaign to assure lasting results. The more the people are reminded from the pulpit to be praying for the coming meeting, the more the people will be anticipating it and more lasting results will be seen from the meeting.
Cottage prayer meetings should be held with definite prayer for the meeting. These cottage prayer meetings should not be preaching services; their purpose is to get people under the burden of prayer for the coming meeting.
There are many methods that can be employed concerning cottage prayer meetings. The author used to feel that the best method was to have cottage prayer meetings every night during the week before the meeting. The difficulty in that is that many times the people are tired when the meeting starts, having been out every night for the week preceding the meeting.
Probably the best method is to have one cottage prayer meeting a week for two or three months preceding the meeting. That accomplishes several things. It encourages the people to pray at home, as well as at the mid​week prayer meeting, for that length of time, and this prepares their own hearts for the meeting. Also, the Lord can bring about a real spirit of expectancy and enthusiasm for the meeting without the people being worn-out physically when it starts.
It has proven very beneficial to have chain prayer throughout the week or two weeks of meetings. The pastor should divide the day into time periods of about fifteen minutes. The list should be made available two weeks before the meeting, and people could volunteer to pray at that specific fifteen minute interval. The object is to have an unbroken chain of prayer for twenty-four hours a day during the meeting. People who are working night shifts or invalids could be encouraged to sign up for the time when the service is being conducted.
A prayer list of people that the church wants to see saved or brought back into fellowship with the Lord should be distributed to every praying member of the church sometime before the meeting. In our ministry, we have found that the ones who walk the aisle and continue on with the Lord after the meeting are those who have been the direct object of prayer. God gives specific answers to specific prayers, but there is little accomplished when we pray in generalities, such as, "Lord, save the lost."
Several ideas have been imparted to us from various churches to keep the people reminded of praying for the meeting.
A church in Colorado where we held meetings several years ago had
Bible bookmarks printed with our picture and the dates of the meeting. Every time the people would read their Bibles, they were reminded to pray for the meetings. They also designed a card for the table, printed with the evangelist's name and the dates of the meeting. Every time anyone would sit down to eat, he was reminded to pray for the meeting during the prayer for the meal.
There are certain physical preparations that should be taken into con​sideration to insure lasting results from a meeting.
There are some pastors that complain if an evangelist requests private lodging, but this is very important. A pastor should remember that the evangelist has been called primarily to preach the Word of God to his peo​ple, and if he is to do this effectively, he must be at his best when he stands behind the pulpit. An evangelist, like a pastor, has many responsibilities that he must attend to each day. If he is going to have time for his Bible study, prayer, Scripture memorization, sermon preparation, correspond​ence, etc., he has to be able to set his own schedule and not be expected to entertain or be entertained by various families with whom he stays. Just think how it would be for the pastor to have to move to a different church member's home each week. It certainly would not be beneficial to a good family life, but yet there are some pastors who expect the evangelist to do this.
For the first three or four years of our married life, my wife and I had little or no privacy. We did not want to be demanding; so the Lord worked it out for us to purchase a 31 foot trailer, which enables my wife and two children to travel with me. I would not think of subjecting my wife and family to living by someone else's schedule every week of their lives.
Most God-called evangelists are reasonable men. They do not want to make a lot of rigid demands. Speaking for myself, if we were going into a church several years ago that could not afford private lodging for us, I would rather have had a nice, sizeable room in the church fixed as a bed​room so that we could maintain our private family life. The room of course should be clean and warm.
Meals should be planned for the evangelist by a committee. It is unwise to put a list on the bulletin board and ask people to sign up for a meal. Many times, the evangelist and pastor are embarrassed because of undesir​able situations that arise when this is done.
An evangelist should not be taken out for more than one meal a day. It does become tiring, and it is very time-consuming. You can plan on spending at least an hour and a half for every home where the evangelist visits for a meal. In our situation, since we pull a travel trailer and have two children, we prefer to eat in a home every other day if the people request that we eat with them.
A wise pastor will make it a policy that anytime the evangelist is invited into a home, the pastor automatically is invited. That doesn't mean that the pastor has to take his entire family but at least he should go. This is to avoid any gossiping that a carnal Christian might want to do about the pastor or the church situation.
I remember being in a church in South Dakota and going home with a

deacon for Sunday dinner. Immediately as I entered the door of his house, he began to "crucify" his pastor. He didn't even give me an opportunity to take off my coat before he started. After he had made a couple of charges, I stopped him and said that I did not appreciate his backbiting about the pastor in my presence. The pastor had been kind enough to invite me to preach in his church, and I was not about to be a part of any campaign to hurt his ministry. Needless to say, it was quite a strain for the deacon and me to have to look at each other across the dinner table.
Ideally, it is best for the church to arrange for the evangelist to have his meals at a local restaurant. By doing this he can eat what and when he desires and is under no obligation to eat a meal that he does not want. Many churches are too small to be able to afford this, and most evangelists would be understanding in this matter. One very important rule for a pastor to follow in this regard is not to put an evangelist in a place to stay where he would not want to stay himself or to make an evangelist eat where the pastor would not desire to eat.
Also in the matter of physical preparations, the pastor should train his people concerning the finances for an evangelist. The average church mem​ber has the idea that whatever the evangelist gets during the one week he is in his church is what he receives fifty-two weeks a year. The average evangelist who has been in the field for a number of years conducts an average of 30 to 33 meetings a year; this varies with the evangelist's home situation. If he has a wife and family, he may conduct an eight-day meeting and then go home to be with his family for five days before going to his next meeting. In that case, he only receives, at the most, 25 or 26 pay​checks a year. A young evangelist just getting started may only receive 15 to 20 paychecks a year. A church should be reminded of this fact so they could act according to the need.
The pastor has his housing provided by his church, but the evangelist has to provide his own and many times has to maintain a home on the road and one at his home address. Maintaining a home includes utilities, etc.
The evangelist does not have anyone to pay his social security, hospitalization insurance, or to give him a car allowance. People should be reminded of these facts.
If I were a pastor, I would do everything I could to encourage an evangelist to stay in the field. Particularly, I would want to encourage a young evangelist to whom the call of God is evident. The offering that a church gives him could be the deciding factor of whether he leaves the field or continues in it.
Personally, I think it is wrong for a church to fix a set amount and not allow the evangelist's offering to exceed that figure. Perhaps he has just come from a church that barely met his expenses, and the next church is the one God is going to use to supply his needs. After the people have been properly educated, the love offering should be a matter of faith on the part of the pastor and the evangelist. If the church is going to set a fixed limit, the honest thing to do is to quit taking an offering after that amount has been met.
The pastor should inculcate into his people that the meeting is not an expense, but an investment. Everything that is spent for advertisment and is given to the evangelist is an investment that will yield long-range results.
Look at it this way: if one man gets saved, or one backslidden Christian gets right with God and starts tithing, his tithe for one year will probably pay for the cost of the meeting.
Some years ago, a pastor called me about two months before I was to be in his church for a meeting which had been scheduled for at least three years. He told me he didn't think the church could afford a meeting at that time. He was afraid the church would have to go into their general fund back account to meet the expenses of the meeting, and he didn't want to do that. He asked me what I thought, and I told him that if he was looking at the meeting from the standpoint of being an expense rather than an investment, he probably ought to cancel the meeting.
A supervised nursery is a very important part of any successful meeting. The mothers should be encouraged long before the evangelist comes to have their babies in the nursery for every service. Many nights I have come home from services with a broken heart because unsaved people had been dis​tracted from hearing the Word of God by some thoughtless mother who would not take her baby to the nursery. It is much better if the pastor exhorts the women along this line.
The nursery should be competently staffed with women who are spiritually-minded. Many times teenagers who do not want to hear the preaching will volunteer for the nursery, but those who have real spiritual needs should be in the church auditorium.
Women of the church should be aware of mothers who are visiting with babies. It meant a lot if a lady will offer a stranger some assistance in showing her where the nursery is located.
Each visitor should be asked to fill out a visitor's card so that a record can be kept of their visit. You will find that some of these can be led to Christ in the home after the meeting is concluded.
Each personal worker dealing with someone who has come forward should be instructed to fill out a decision card and give the inquirer some follow-up material.
A competent staff of ushers is very important also. People should not be left in the vestibule to find their own way to a seat. This can be embar​rassing to an unsaved visitor. An usher should be careful not to bring any​one into the auditorium during a special number because everyone will watch the person finding his seat and will miss the message of the song.
It is a good idea to have two ushers sit toward the back of the auditori​um in case an emergency arises during the service. Also, when they sit here, they are able to see the entire congregation as well as being able to detect anything disruptive that may be taking place in the vestibule or the parking lot.
There are some mental preparations that should be made also. A wise pastor will encourage his people several months before the meeting to cancel everything in their schedule that is not absolutely imperative during that time. The point should be made that the church is taking that time

 

from the evangelist's life, and it is unforgivable to have him waste his time speaking to any empty church. P.T.A., bowling night, grocery shopping night, ball games, retreats, John Birch Society meetings, and everything else should be cancelled during the meeting.
The pastor should also cancel everything in the church calendar that isn't absolutely necessary. If I were a pastor and expected my people to do everything they could during that meeting to insure the blessings of God, I would cancel training union, choir rehearsal, missionary groups, and any​thing else that was not directly related to the meeting.
I remember being in a church in Iowa several years ago where the meeting ran for twelve nights. Every night of the meeting, the young music director of the church scheduled a choir rehearsal before and after the services. The poor people in the choir came dragging into the meeting each night. I was glad that I was the evangelist rather than a member of the choir!
Promotion
We want to now consider the PROMOTION of the meeting. As far as I am concerned, I believe that no amount of advertisement is lost. Pastors often say that posters and printed cards announcing the meetings seem to do little good in their community, ll may seem as though they haven't yielded any immediate results, but the fact that your church's name is before the public is a great asset in itself. People reali/.e that your church is an active one, and when they start to look for a growing church they will remember yours because of the advertisements that they have received on various occasions.
In one meeting in Pittsburg, Pennsylvania, a Roman Catholic family of five received an announcement about the meeting and came out of curios​ity. The entire family responded for salvation. God uses advertisement, I believe.
Any printed advertisement should he attractively done. People will made a judgment of your church by the advertisement they get. If it is poorly done, they will form a bad opinion of the church. A picture of the evangelist should always be included on the poster or announcement con​cerning the meeting. If both the evangelist and his wife have a part in the meeting, use a picture of them together.
If the church is difficult to find, there should be explicit directions included on the announcement.
Many times, churches will find it effective to use unusual means of advertisement, such as bumper stickers, flags that are put on automobile antennas, or door knockers to leave at homes. These types of advertisement show creativity and give a good impression of your church.
Often pastors fail to use free advertisement available to them. Most newspapers will still accept a news write-up with a picture of the evangelist to use as a free news item; many times this is just as effective as a paid advertisement.
Remember that "Bulletin Boards" on the radio and T.V. stations will announce your meetings at no charge.
Many communities have shoppers' guides that everyone in the area
reads, and these papers will accept a write-up and picture.
There is some disagreement concerning attendance contests, but we have found them very helpful when using the following plan.
Upon going to a church, we ask the pastor to choose three men and three women, not husband and wife, to be hosts and hostesses for that night. The pastor has to be careful to select people who are enthusiastic and willing to work for this contest. There would be six different people working as hosts and hsotesses each night of the meeting. They would be announced for the entire week in the first service so that they could work all week for their particular night. That way, they have more time and can get more people to promise to come for their night.
For a six-day meeting, we would have them begin this on Sunday night and go through Thursday night. The person with the most points for each night would compete with each other on Friday night. Total points for the two nights would be combined to determine the winner. In an eight-day meeting, the contest would begin on Monday night and continue through Friday night. The winners for each night would compete on Sunday night for the gift; that would give them all day Saturday to invite people for Sunday night.
I like to have Saturday night as Youth Night. Everyone would be invited, and a gift would be given to the young person responsible for bringing the most visitors for that night.
Individual points are accumulated in this manner. Every first-time visitor who was invited by a host or hostess would raise two hands, and he would count as three points. Each visitor who had previously been to the church for a service would raise one hand, and he would count as two points. Church members would simply stand and be counted as one point.
Program
Consider now the PROGRAM for each service. A pre-service prayer meeting sets a good atmosphere for the meeting. However, many of the people who would be in the prayer room before the service are the same ones who will be bringing people to the meeting. The pastor should take this into consideration and not be discouraged if the prayer room is not full. Actually, the most effective praying will be done during the day. If a person has not been concerned enough about the meeting to pray during the day, his prayers just before the meeting will not amount to much.
Music is very important to any service, beginning with the prelude, which should begin five to ten minutes before the service. The pianist should be competent, and the music should be played with enthusiasm to set the atmosphere for the service. I have preached at services where the pianist has played Bach music before the service, and on the other hand, I have preached in meetings where the pianist has played "gospel jazz" before the service. In my opinion this doesn't make for a good atmosphere to preach.
The song leader is also very important. He should have enough enthusi​asm to inspire the people to sing, and yet he should not "preach" while he is leading the singing. The songs he chooses should be evangelistic songs that are familiar to the congregation. A revival meeting is not a good place

for people to learn new songs ro to sing ones that are not familiar; this has a deadening effect on the service.
The special music for a meeting should be of reasonably good quality. It is not a good time for Junior to practice "Whispering Hope" on his accordion; visitors are forming an opinion of your church by that one ser​vice, and they will be deciding whether or not they want to return. If the evangelist provides music with his ministry, it should be utilized more than local talent that the congregation hears often.
If a person is asked to sing a solo, he should be reminded to sing no more than three stanzas. Also, it is good to have only one solo a service, unless the soloist has an unusually beautiful voice.
If visiting musicians are invited to participate in the service, the pastor should make sure the musician is from a church of like faith. It is unwise to have anyone participate in the service who does not have a good testimony.
Recently I was conducting a meeting where the pastor invited a choir to sing for a service; the choir was not from a church of like faith. When I gave the invitation, only four of eighteen people in the choir could raise their hand saying they had assurance of their salvation. It was no wonder that there was a hindering spirit throughout the entire service.
In a meeting in Arizona several years ago, a deacon in the church re​quested that the pastor have his sister and her musical group come over from California for the last night of the meeting, which was Youth Night. He assured the pastor that their testimonies and music were above reproach. The pastor was not very anxious to use this group, so he thought he might discourage them by telling them he would give them $25 for their trip which would have covered only half of their expenses. The group agreed to come anyway. When they arrived I'oi (he service, the girls were wearing miniskirts, and the boys had long hair. The pastor called his deacon into his study and told him that he could not permit the group to perform because their appearance was the opposite of the standards that he had set down for his choir and Sunday School teachers. He called the group to​gether and told them in a Christian way that he could not let them sing because of their appearance. He said that he was sorry that they had been invited to come that distance without being allowed to sing, but he would give them S50 for their travel expense. After being with this pastor for five meetings, he never stood so tall spiritually as he did that night. God blessed that meeting; thirty-one people came for salvation at the invitation! Thank God for men who have the courage to stand for their convictions.
The offering is an important part of the program also. Many pastors act as though the offering is unimportant and coincidental, but it is not. God promises a blessing to the cheerful giver and the offering is somewhat important to the evangelist too, since that is his only source of livelihood.
The only request that I make for any pastor that I am with is that he be honest and tell his people where the nightly offerings are going. If the money is being put in the building fund, the people should be informed. If it is going to the evangelist, the people should know. I personally feel that it is wrong for a church to try to make money for themselves during a meeting.
Travel expense should not be included in the love offering because u is not part of that offering. If an evangelist has $100 expense in getting to a meeting, then it is good to let the people know how much needs to be collected to cover the expenses before the love offering begins.
The pastor can do a lot to get a good offering by his own example. Many pastors put something in each offering as a standard for the people to follow. Some pastors make recommendations to the people about giving. A pastor that we have been with for five meetings in Indiana has suggested to his people that, since the evangelist has given eight days of his life to minister in the church, the people should give one day's wages for his support. Of course, a good majority of the people probably do not give that much, but at least it gives them a standard to try to reach. Another pastor in Jacksonville, North Carolina, recommends to the church that each member give an equal of his tithe in the love offering for the evange​list.
We have seen so many times that how the church treats the pastor, they will treat the evangelist with the same attitude. A gracious pastor generally has gracious people.
The most important thing about any service is the preaching. That should be ultimate. The song service should not last longer than thirty to thirty-five minutes. Remember God has chosen by the foolishness of preaching to save them that believe.
Preservation
Finally, we are going to consider the PRESERVATION of the meeting.
Each person coming forward to make a decision should be given a follow-up packet geared to his decision. The moment a person gets right with God, they ought to have a hunger to learn more about their new found salvation. If they do not have anything to read or suggestions to aid them in their spiritual growth, they will soon get cold.
It is good to have new converts' classes for people just saved, which will instruct them concerning vital matters in the Christian life, such as the meaning of church membership, baptism, tithing, separation, service, etc.
Each person who has made a decision should be visited the very next week by someone from the church. Those who have filled out visitor's cards who do not attend a fundamental church should be visited and invited to return. Many times people have come to one service and have been under conviction. They can be won in the home if a visit is made soon after they have attended the meeting.
A wonderful way to conclude a special meeting is to have a baptismal service of all those who have been saved during the evangelistic services.
I am aware that this booklet is very idealistic, but if each preacher boy who reads this incorporates some of the ideas that I have written, then it will have been worth my time to write it.
